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Our Platform

Employees are at the heart of an organization. Yet there is
not much evidence that shows improvement of individual
employees is directly linked to improvements at the firm-
level. Instead, what contributes to today’s definition of
organizational success is an integrated approach to people
practices that are better aligned with organizations’ strategic
objectives.

Engagedly is a powerful, people-centric software that is
created to align people practices with organizational strategy.
Built on best practices and decades of research, Engagedly’s
People+Strategy platform is built to drive performance
outcomes starting with people.
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DID YOU KNOW? o-vvrvroeeeooeemrrrsssseeec

o of the organizations that improved
0 /o their strategic alignment reduced
costs or increased sales and
customer services
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The E® Framework for People & Strategy Success:
Engage your people, Enable your teams and
Execute on your strategy

In working with several hundreds of organizations, Engagedly formulated the
E2 framework for aligning People Strategy with Organizational Strategy.

Engage +

The Engagement Pillar
provides tools and processes
to effectively engage people
within your organization.

Enable '

The Enabtement Pillar creates
a supportive environment

where employees can grow
and develop.

Execute

The Execution Pillar aligns
your people’s performance to

strategic execution to achieve o
organizational objectives.

N +
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EXECUTION

(o) of well-formulated
%

strategies fail due to
poor execution

Successful organizations are those that are good at executing O« «--cccvvve--
their strategy by aligning their people’s performance to
organizational performance. Tools and processes that align

. your people’s performance to strategic execution are critical

o to achieving organizational objectives.
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0 Performance Assessments

Engagedly’s highly flexible, strategy-focused performance evaluation module
enables people leaders to implement business strategy, execution-focused
performance review, and remove performance evaluation ambiguities

that plague the current approach to performance management in many
organizations.
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> OKRs/Goal Alighment

Engagedly’s advanced OKR/Goal Alignment platform provides an execution-
focused approach to aligning and tracking performance outcomes across
the organization. Additionally, it helps you pull your OKRs/Goals into
performance assessment.
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°  Talent Analytics & Mobility

Talent mobility encompasses your organization’s ability to quickly understand
the skills, experiences, and career interests of your employees.
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o CXO Insights

CXOs can now get insights into the successes and gaps by getting cross-
tabular analytics. It enables leaders to make better decisions that drive better
overall People+Strategy alignment and organizational outcomes.
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ENABLEMENT

of Gen Z said they want to
hear timely, constructive
performance feedback
throughout the year

Engagedly's Enablement pillar is built for continuous Orvvrrreeeenn
development and growth of your employees through timely
feedback, online learning, coaching, and mentoring.
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° Real-Time Feedback

: Real-time feedback can make your employees feel recognized and
. appreciated for the work they're doing now. Just-in-time feedback can provide
: the much-needed coaching and development opportunity so your people can
: grow together in the organization.
(o]
SHARE FEEDBACK X
Khouis [ R R
Adam Smith = .
(o]
Your Feedback ”
Thank you for the gonod coaching session the othe
situation with my employee @ Adaen $mith
e Diubtry P Ryan
~' 1¢ |.r='|": ndback and earm 10 points. If you choose 'Good Wi g Lo Vimson
ATTACH ’ Christopher Garcia
Feedback Type "
FEEDBACK RECEIVED FEEDBACK REQUESTS
c 2 0.09 1 0.00%
{ Good Wark Development i
Feedback Categories * : :
bearch & Select
Personal development
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Talent
Profile
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360 Multi-Rater Feedback

Structured 360 Feedback enables people to gain insights into how others
perceive them, giving them the opportunity to adjust behaviors and develop
the skills necessary to excel at their jobs. 360 feedback tools can also be
used to assess competencies and leadership behaviors. Additionally, it helps
in organizational value alignment and provides guidance to focus their
development efforts.
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--o Online Learning (LMS)

: Organizations that have a growth mindset have more fulfilled employees,
leading to better outcomes. Engagedly’s Agile LMS lets organizations enable
: their people with ongoing learning and development. Engagedly LMS allows
: organizations to build and launch their internal training programs as well as
: import content libraries from content providers.
o
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---o Mentoring Program Platform:
Mentoring Complete

{ Matching Form

The purpose of this form is to assist you in identifying what you would like to
gain from the mentering relatienship as well as providing infermation that will
assist in linding an appropriate match lor you within the Mentee pool, For these
reasons, it is important that you take the time to think through your answers so
as to provide the most helpful infermatian possible.

You need not complete this lorm in one session; however, be certaoin to click
"save” before quitting any session otherwise you will lose all your data. Once
you are satisfled with your answers and have totolly completed each section
youare naw ready to click on the "submit” button. It is only when you click on
“submit” that your data gets Inputed into the matching pool.

Focus Areas

The guestlens In this sectlo
your partner. In each areq,
it is far you to mantor some
one but not all of the charc »
mantor

Active Programs

|. UNDERSTANDING THE INDU

Program Details

The purpose of this form is 1o ossist you in identifying what you would like to
gain frem the menteoring relationship as well as previding information that will
gssist in finding an cppropriate match for you within the Mentee pool, For these
reasons, it is important that you take the time to think through your answers so
as to provida the most helpful information possibla.

You nead nol complete this form in one session; however, be certain to click
“save” bafore quitting any session otherwise you will lose all your data. Once
you are satisfled with your answers and have totally completed each sectlon
you are now ready ta click on the "submit™ button, It is only when you click on
“submit” that your data gets Inputed Inte the matching pool.

@ Active Mentors

Introduction Mission And Benefits Focus Areos

O:--

@ B Active Mentees

Some of the best talent to hire is actually within your own organization.
Employee mentoring programs allow you to enhance this talent. As
organizations look to build a strong leadership bench, mentoring programs
can be a huge gain to up-scale your most valuable resource, your employees.
With increasing emphasis on DEl initiatives, instituting strong mentoring
programs is critical to diversifying your talent and leadership.

This document is meant as d resource to participants in Mentering Complete’s Mentering Program. 1t explains the specific details of the program so that
mentorees and their mentors will understond the purpose of the program as well os the mechanics of how the progrom will work. For lurther detalls or questions,

please contact the Mentaring Program Manager,

Participants

AR Mentors

o

AR Mentees 0

S Task Monagers 0

Forms Manoge Foarms Matches

@ scheduled Forms 0 [0 Active Matches

Un-Scheduled Forms Pending Matches

(1) Assigned Forms [ archived Matches
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°  Engagedly Learn to Grow Academy

Engagedly’'s newly launched, Learn to Grow Academy, is full of
: complimentary, expert-developed training programs to help managers and
: employees exhibit industry best practices.
(o]
360/Multirater Feedback Coaching and Feedback Goal Setting Performance Management
ALL 21 COURSES

Aligning Company Goals

Engagedly Academy | & Views

Author : Engagedly Ac..
DEFINING Defining PM Goals 1 Code ; NEOTE_E?BJ"_
MAMAGEMENT 17072018
T
Mo.of v 3
Every Manager Needs Two Types Units
Category : Goal Setting
Tags :  goals, alignment,
””””””” COMpany,
employess
o -
. Completed : May14, 2019
. On
cecescssssssssss D Units

1 Aligning Company Goals - Presentation

2 Quiz 2

3 Key Takeaways Handout - Download!
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°  Mentoring University

: Mentoring University Training is based upon humanistic psychology, with
courses and techniques curated from thirty years of applied mentoring

: experience. With different courses and certifications, Mentors and Mentees
can become better at building long-term development focused relationships.
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ENGAGEMENT
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A 10% increase in employee
engagement investments can
increase profits by $2,400 per
employee per year

HR experts from all over the globe have been expressing [ R AR
that highly engaged employees stay longer and provide
better outcomes for their organizations. This pillar provides

. tools and processes that effectively engage people within an

o organization.
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° Remote Work Collaboration
: Engagedly’s social collaboration tools enable real-time communication, peer
: praise, knowledge sharing and status updates. This also allows for top-
: level leaders to directly communicate with their people on the feed and get
feedback in an open, transparent environment.
(o)
e Adam Smith asked for help from Customer Support Team
Aug 01, 2016
Need help with the implementation of this feature?
#Fimplementation
Like 1] ]
Add Comment
7~
e Adam Smith has shared an update with 2 Groups
Jun 11,2015
We have 2 products that can be sold to our customers. Please farward call to the sales team before finishing the
call. Just give them a brief information about the product & if customer willing then transfer the call.
Like 06 0
Add Comment
3 Debby P. Ryan has shared an update with Customer Support Team
Jun 11,2015
Today as a team let us achieve C5T rates
Like 0 2
Add Comment
@ @ Edward Robinson shared an idea with Customer Support Team
Jun 11, 2015
Let us conduct some fun activities during weekends at work
[ﬂ' workplacefunideas-education.pdf
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o Employee Survey

Successful businesses have a pulse on engagement. Running an engagement
survey every few months gauges engagement levels within the organization.

o

Assignedtome  Managedbyme  Library + NEW SURVEY

8

'.AII SUrVEys

Product Team Research Survey Employee Engagement Survey - M... Employee Training Feedback- Effec...
5 Questions 53 Questions 10 Questions
Ends on 25 May, 2021 Ends on 06 Apr, 2021 Ends on 21 Dec, 2020

0 points S0 points 10 points

Completed Completed Completed
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-0 Recognition & Rewards

When employees feel their work and ideas are valued, their satisfaction and
productivity rise. Engagedly’s recognition tools allow people to praise each
other and organizations to drive cultural values with badges and points,
making recognition and culture adoption fun and engaging.

@ e e 000 000000000000 00

(o)
e A, Christopher Garcia Unlocked the Level 1 Living the Value of Teamwork Badge
Apr 22,2021 A
pr22,
P- Living the Value of Teamwork
' "Congratulations, Christopher Garcia! Appreciate your efforts, Thank you,
: Christopher Garcia, for your contributions!”
Like 0
Add Comment
s
D Adam Smith Awarded Points to Christopher Garcia
Apr 22,2021

, Pp Living the Value of Teamwork

Living the value of Extreme Ownership

Like 0

Add Comment O/
A
le2t] Adam Smith Awarded Points to Brian King 8 O H
Apr 22,2021

ﬁ @ Employee of the Month Of Gen Y said they

prefer on-the-spot
recognition over formal
reviews

Nice work
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DOPDOOOWO

-0 Gamification

Make work and learning fun with Gamification. Engagedly's gamification-
based points and badges add a layer of enjoyment to the workplace. Because
many managers no longer have a direct line of sight to employees in the
office environment, gamification offers a fun way to track, communicate, and
reward teammates, no matter where they work, thus driving engagement
and productivity.

LEADEREOARD

Points Rank Badges

Adam Smith 4316 ¥
Brian King 3537 2
Debaorah Lewis 3436 3
Edward Robinson 2371 4
Joseph Wright 1723 -1
William Young 1561 &
Carol Johnson 15461 &
Christopher Garcia 1399 8
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-0 Gamification | User View

Employees can see their activity, points earned, and where they rank on the
leaderboard. The more they engage, the more badges they earn, and the
badges will appear on their profile for others to see as well.

Badges  Gamification Rules AWARD POINTS

BADGES LEADEREQARD View All

154 Puinls Harry Styles o
A 356 Points
vl you sccomulale
Medha Pandey
245 Points #2
45 Points

fge when you accumulate AbhiBhalla
174 Paints 3
Harry Polter
121 Points ol

ACTIVITY All Badges - Abhijit Reddy
70 Poinrs 45
[res] Albus Dumbledo
i n;,.'m;] m Ahhi :tmlla has given a review lor your course s @ . Dom“u mbledore #6
Very Infrrmatiue

Cho Chang
Es 35 Points #6

You progressed on a goal that has been sel for you
It 01, 2021 @ £17 million In Could Revenie +20
Surbhi Puranik
26 Paints 8
= Youn have completed the survey that was assigned to you, Dually K:
hin 17,2021 s ~ 1 lly Kaur
@ Restuse of NP5 25 Puinls #9
s Shamik Chatterjee
i Yous have shared a feedback aboul Harry Styles 71 Points #10
Ape 22,2071 E) das 125
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-0 Gamification | Custom Badges

Additionally, users can view what badges they can earn within the system -
both custom and system badges. Custom badges are a great way to enact
your organizational values which can help drive your organizational culture.

o

- CUSTOM BADGES

i e RO &>
@ ‘_9._- ar ﬁc-ne“.'-.-l-;--- : I -'.r-:-lv'-z. G @ @ @ "g @
200 500 1000

2500 5000

~ SYSTEM BADGES

Einstein
@. You carn an Einstein Badge when you accumulat
o pomts for subomt n
~d

@& @
2500 5000
Goal Hunter
® @
ach
2500 5000
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Gamification | Scoring

You have the ability to assign points per each system behavior.

Points can vary per each behavior which provides you with the capability to
incentivize the behaviors that you think/feel are most important to reinforce/
drive within your organization.

As your focus or priorities change you can adjust the points assigned to each
behavior which can help to refocus your employees.

GAMIFICATION RULES X
Status Update

+10 For sharing a status

+1 For receiving likes

+1 For receiving comments

+1 For receiving likes on a comment
Ask for Help

+5 For asking help

+1 For receiving likes

+5 For commenting

+10  Forreceiving likes on a comment

+10  For getting acknowledged!

Submit an ldea

+20 For sharing an idea
+1 For receiving comments

+1 For receiving likes on a comment
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Gamification | Scoring

In real-time you have access to reporting that is tracking points earned by
your employee. You can zoom into the data to see which employees are
actively driving engagement within your organization.

Members

16
ENGAGEMENT

15 members have not received discretionary points in the last 20 Days ~ &

0000 ®

Points Received

All Points ~
Points Received(4 Months)
125
Apr Py Jun Jul Aug Sep
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@ Contact Us

sales@engagedly.com
(650) 485-1642

@ Your People + Strategy Partner

Engagedly is the complete solution available to align People Practices
with Organizational Strategy built for organizations with 100 to 5000+
employees globally.

2, Talent Strategy Partnership

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

We provide expert guidance by our Talent Strategist with helping you
design your Talent Strategy, Implementation, and Ongoing Strategic
Business Review to ensure ongoing success.

228 ATeam Dedicated to You

A team of Talent Solutions Consultants, Tech Support, Account
Manager, is dedicated to make sure your People+Strategy vision
becomes a reality. Learn more about our Partnership Approach with
your Sales Consultant.

@ Trusted by Industry Leaders
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