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Enablement
Continuous growth & 
development for your 
employees

Execution
Align your people’s 
performance to 
strategic execution



ABOUT 
Our Platform

Employees are at the heart of an organization. Yet there is 
not much evidence that shows improvement of individual 
employees is directly linked to improvements at the firm-
level. Instead, what contributes to today’s definition of 
organizational success is an integrated approach to people 
practices that are better aligned with organizations’ strategic 
objectives. 
 
Engagedly is a powerful, people-centric software that is 
created to align people practices with organizational strategy. 
Built on best practices and decades of research, Engagedly’s 
People+Strategy platform is built to drive performance 
outcomes starting with people.
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70% of the organizations that improved 
their strategic alignment reduced 
costs or increased sales and 
customer services

DID YOU KNOW?
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The E3 Framework for People & Strategy Success: 
Engage your people, Enable your teams and 

Execute on your strategy
In working with several hundreds of organizations, Engagedly formulated the  

E3 framework for aligning People Strategy with Organizational Strategy.

The Enablement Pillar creates 
a supportive environment 
where employees can grow 
and develop.

Enable

Engage
The Engagement Pillar 
provides tools and processes 
to effectively engage people 
within your organization.

Execute
The Execution Pillar aligns 
your people’s performance to 
strategic execution to achieve 
organizational objectives. 
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01
E X E C U T I O N

EXECUTION

67% of well-formulated 
strategies fail due to 
poor execution

Successful organizations are those that are good at executing 
their strategy by aligning their people’s performance to 
organizational performance. Tools and processes that align 
your people’s performance to strategic execution are critical 
to achieving organizational objectives.
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01
E X E C U T I O N

Performance Assessments
Engagedly’s highly flexible, strategy-focused performance evaluation module 
enables people leaders to implement business strategy, execution-focused 
performance review, and remove performance evaluation ambiguities 
that plague the current approach to performance management in many 
organizations. 
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01
E X E C U T I O N

OKRs/Goal Alignment
Engagedly’s advanced OKR/Goal Alignment platform provides an execution-
focused approach to aligning and tracking performance outcomes across 
the organization. Additionally, it helps you pull your OKRs/Goals into 
performance assessment.
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01
E X E C U T I O N

Talent Analytics & Mobility
Talent mobility encompasses your organization’s ability to quickly understand 
the skills, experiences, and career interests of your employees.
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01
E X E C U T I O N

CXO Insights
CXOs can now get insights into the successes and gaps by getting cross-
tabular analytics. It enables leaders to make better decisions that drive better 
overall People+Strategy alignment and organizational outcomes.
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02
E N A B L E M E N T

ENABLEMENT

63% of Gen Z said they want to 
hear timely, constructive 
performance feedback 
throughout the year

Engagedly’s Enablement pillar is built for continuous 
development and growth of your employees through timely 
feedback, online learning, coaching, and mentoring.
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02
E N A B L E M E N T

Real-Time Feedback
Real-time feedback can make your employees feel recognized and 
appreciated for the work they’re doing now. Just-in-time feedback can provide 
the much-needed coaching and development opportunity so your people can 
grow together in the organization.
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E N A B L E M E N T

360 Multi-Rater Feedback
Structured 360 Feedback enables people to gain insights into how others 
perceive them, giving them the opportunity to adjust behaviors and develop 
the skills necessary to excel at their jobs. 360 feedback tools can also be 
used to assess competencies and leadership behaviors. Additionally, it helps 
in organizational value alignment and provides guidance to focus their 
development efforts.
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02
E N A B L E M E N T

Online Learning (LMS)
Organizations that have a growth mindset have more fulfilled employees, 
leading to better outcomes. Engagedly’s Agile LMS lets organizations enable 
their people with ongoing learning and development. Engagedly LMS allows 
organizations to build and launch their internal training programs as well as 
import content libraries from content providers.
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of employees 
would stay with a 
company longer 
if there was an 
investment in 
learning

94%



02
E N A B L E M E N T

Mentoring Program Platform: 
Mentoring Complete
Some of the best talent to hire is actually within your own organization. 
Employee mentoring programs allow you to enhance this talent. As 
organizations look to build a strong leadership bench, mentoring programs 
can be a huge gain to up-scale your most valuable resource, your employees. 
With increasing emphasis on DEI initiatives, instituting strong mentoring 
programs is critical to diversifying your talent and leadership.
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E N A B L E M E N T

Engagedly Learn to Grow Academy
Engagedly’s newly launched, Learn to Grow Academy, is full of 
complimentary, expert-developed training programs to help managers and 
employees exhibit industry best practices.
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E N A B L E M E N T

Mentoring University
Mentoring University Training is based upon humanistic psychology, with 
courses and techniques curated from thirty years of applied mentoring 
experience. With different courses and certifications, Mentors and Mentees 
can become better at building long-term development focused relationships.
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03
E N G AG E M E N T

ENGAGEMENT

10% A 10% increase in employee 
engagement investments can 
increase profits by $2,400 per 
employee per year

HR experts from all over the globe have been expressing 
that highly engaged employees stay longer and provide 
better outcomes for their organizations. This pillar provides 
tools and processes that effectively engage people within an 
organization.
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03
E N G AG E M E N T

Remote Work Collaboration
Engagedly’s social collaboration tools enable real-time communication, peer 
praise, knowledge sharing and status updates. This also allows for top-
level leaders to directly communicate with their people on the feed and get 
feedback in an open, transparent environment. 
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E N G AG E M E N T

Employee Survey
Successful businesses have a pulse on engagement. Running an engagement 
survey every few months gauges engagement levels within the organization.
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E N G AG E M E N T

Recognition & Rewards
When employees feel their work and ideas are valued, their satisfaction and 
productivity rise. Engagedly’s recognition tools allow people to praise each 
other and organizations to drive cultural values with badges and points, 
making recognition and culture adoption fun and engaging.
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of Gen Y said they 
prefer on-the-spot 
recognition over formal 
reviews

80%



03
E N G AG E M E N T

Gamification 
Make work and learning fun with Gamification. Engagedly’s gamification-
based points and badges add a layer of enjoyment to the workplace. Because 
many managers no longer have a direct line of sight to employees in the 
office environment, gamification offers a fun way to track, communicate, and 
reward teammates, no matter where they work, thus driving engagement 
and productivity.
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03
E N G AG E M E N T

Gamification  | User View
Employees can see their activity, points earned, and where they rank on the 
leaderboard. The more they engage, the more badges they earn, and the 
badges will appear on their profile for others to see as well.
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E N G AG E M E N T

Gamification | Custom Badges
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Additionally, users can view what badges they can earn within the system - 
both custom and system badges. Custom badges are a great way to enact 
your organizational values which can help drive your organizational culture.



03
E N G AG E M E N T

Gamification | Scoring
You have the ability to assign points per each system behavior. 

Points can vary per each behavior which provides you with the capability to 
incentivize the behaviors that you think/feel are most important to reinforce/
drive within your organization. 

As your focus or priorities change you can adjust the points assigned to each 
behavior which can help to refocus your employees.
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E N G AG E M E N T

Gamification | Scoring
In real-time you have access to reporting that is tracking points earned by 
your employee. You can zoom into the data to see which employees are 
actively driving engagement within your organization.
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S U M M A R Y
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Contact Us
sales@engagedly.com

(650) 485-1642

Your People + Strategy Partner

Engagedly is the complete solution available to align People Practices 
with Organizational Strategy built for organizations with 100 to 5000+ 
employees globally.

Talent Strategy Partnership

We provide expert guidance by our Talent Strategist with helping you 
design your Talent Strategy, Implementation, and Ongoing Strategic 
Business Review to ensure ongoing success. 

A Team Dedicated to You

A team of Talent Solutions Consultants, Tech Support, Account 
Manager, is dedicated to make sure your People+Strategy vision 
becomes a reality. Learn more about our Partnership Approach with 
your Sales Consultant.

Trusted by Industry Leaders


